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www.raclgeartech.com.

This is for your information and record please.
Thanking You,

Yours sincerely,
For RACL Geartech Limited

Digitally signed by Neha Bahal
: cn=Neh:

DN: cn=Neha Bahal, c=IN, st=Delhi,
N e h a B ah aI o=Personal, title=8911,

serialNumber=1070600d51cfb7a3e7f92

37b77ab72982622bba45fh9e3376de09

04c6246d099

Date: 2025.06.06 13:13:31 +05'30"

Neha Bahal
Company Secretary and Compliance Officer

Reglstered Office

15th Floor, Eros Corporate Tower, Nehru Place, New Delhi-110019, INDIA

Phone: +91-11-66155129

CIN: L34300DL1983PLCO16136

D-U-N-SNumber: 65-013-7086 15519501 000

TS $18901 - 000

Lame b e e = [ e ————
F-636/00



http://www.raclgeartech.com/

Putting the world to motion




Q4 FY 2024-25

—




\ OVERVIEW Q)

RACL

Geartech

~ Established . Business Highlights ~ Product Application

1983 FY25 Revenue Two Wheelers, Three Wheelers, Passenger Cars,
. New Delhi - INR4.27 billion (USD 49.94 million) . ¢ Commercial Trucks, ATV's, Agricultural

f Equipment, Industrial Gears @
- DUNS 65-013-7086 ® 811 employees |:||:| @ :
= i 22 Active Customers ; 900+ SKU's

...........................................................................................................................................................................

.......................................................................................................................................................................................................................................................................................................................................................................

' Headquartered in, Company Infrastructure Product Range
' Noida, India . . »
- 2Manutacturing Locations . Transmission gears and shafts, sub- assemblies,
- 1 Corporate Office . Precision machined parts, Chassis Parts and

. i Industrial Gears |
3 Warehouses in Europe oo

.~ Financial Outlook Core Competencies Company Certifications
: : . Gear Cutting, Precision Machining, Aluminium © |55 9001
e el Reie “Machining, Process R&D & Concurrent L ISO 14001

BSE & NSE Public ;;engineering, Heat Treo’rme.n’r, sub—ossembly,_ L IATF 16949 ISO 27001:2013
. Listed Co Laser Welding & Laser Cutting, Exports Logistics - & 5o 45001 2018 ISO/IEC 17205: 2017

1 Austrian SUbSldlory‘ Hondling % QQ

...........................................................................................................................................................................

TISAX Rating- 2.8
Permanent Label



SEASONED BOARD OF DIRECTORS

i
_ Gursharan Singh

Chairman & Managing Director

_ Executive Non- Independent Directors

Shashank Ramesh Brig. Harinderpal
Jagdish Keswani Malini Bansal Anikhindi Singh Bedi (Retd.)

Anil Sharma Narinder Paul Kaur

Non- Executive Independent Directors
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FINANCIAL PERFORMANCE

QUARTERLY RESULTS (Q4 FY24-25)




\ TOTAL STANDALONE REVENUE FOR FY24-25

N

RACL

Geartech

Total
Revenue

20

70

W Exports

Sales (INR Cr)

120 170 220 270 320

B Domestic Other Operating Income

TOTAL SALES: 427.29 CRORE

Non Operating Income

370

9.92

420



\ BUSINESS SHARE & PRODUCT DISTRIBUTION FY 24-25

USA & CANADA Three
Sales Segment 2% Tractor and Wheeler ,
. o Industrial
Agriculture 3% 20,
1% °

Commercial
Vehicles

18%

Two

Wheeler
39%

India &
Asia

Europe - Passenger Car .
56% Pacific o Recreational
42% (EV- 9%) Vehic]
14% ehicles
(ATV & RTV)

B Exports H Domestic Business Share % 13%




\ QUARTERLY FINANCIAL PERFORMANCE Q4FY 24-25 %

RACL

Geartech

QoQ Sales (INR Cr) QoQ EBITDA (INR Cr) QoQ PBT (INR Cr)
120 114.92 5 24.45 24.05 15
115 13 11.53
110 22 11
105 7.7% 20 ]-6(y0 9 ]6.870/
100 . 18 ' 7 ‘
95 16 s
90 14
85 12 3

10 1

80 EBITDA Profit Before Tax

Revenue

B Q4 FY23-24 mQ4FY24-25

B Q4 FY 23-24 mQ4FY 24-25 WQ4 FY23-24 WQ4FY24-25



\ ANNUAL FINANCIAL PERFORMANCE FY 24-25 %

RACL

Geartech

YoY Sales (INR Cr) YoY EBITDA (INR Cr) YoY PBT (INR Cr)
450 423.04 427.29 110 05
101.92 53.74
400 100 93.74 55
0,
350 1 094 90 8.02% 45 36.04% 34.37
300 80 ' 35
250 70 25 ‘
" 15
200 5
150 50 .
EBITDA - Profit Before Tax

Revenue

BFY 23-24 HWFY 24-25 BFY23-24 HWFY24-25 EmFY23-24 mFY24-25



\ KEY FINANCIAL RATIO’S FY24-25 %

RACL

Geartech

Name FY 24-25 FY 23-24 Cash Generation (INR Cr)
Current Ratio 1.05 1.09 70 63.96

60
Debt Equity 1.29 1.37 50
Interest Coverage 3.18 4.31 40 139%

30
FixedAsset Turnover 1.33 1.39 0 f
TotalAssets to Debt  2.15 2.06 10

0
DSCR 1.09 1.4 Cash Generated from Operations
Debt /EBITDA 3.14 276 MPY 2324 WPY 24-25
Margin%
Debt Exposure FY 24-25 (INR Cr) FY 23-24(INR Cr)
Short-Term 208.93 176.31
Long-Term 85.10 105.23
Total Debt 294.03 281.54
Increase in Debt  4.4% 39.89% -
Margn | EBTDA  pare, Net ROE%

Addition of 54.31 110.87 o % Profit%
Fixed Asset —FY 23-24 71.06 24.09 127 9.41 21.12

=—FY 24-25 71.09 21.94 8.04 5.99 11.57



\ PROFITABILITY COMPARISON

From
From Q4 |YTD 23-

Particulars 23-24 24

Consumption Raw Material -2.18% -0.04%
Employee Benefit Expense 1.00% 0.73%
Total Finance Cost 0.89% 1.30%
Depreciation 2.10% 1.20%
Total Manufacturing Expenses -2.90% 0.23%
Total Administration, Selling & Other Expenses 2.68% 1.23%

PBT Difference

EBITDA Difference

Period

Q4 24-25

Q3 24-25

Q2 24-25(Q1 24-25

FY 24-25

FY 23-24

EBITDA % Of Sales

22.68%

22.86%

21.06%

21.11%

21.94%

24.09%
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BRIEF PROFILE OF INVESTORS

¢ S1 BN+ Investment Fund

e Investing in the small and mid-sized Pt
companies of India since August 2008.

e In terms of holding period, the historical
average comes to ~7 years.

e Strong leadership team of 14 professionals

with over 100 years of combined investment

experience

concentrated portfolio of companies with high

return ratios, strong cash flows, robust

balance sheets, and competent management

teams.

Malabar
India fund

limited

| A

Dr.
Aniruddha

Malpani

¢ Dr. Aniruddha Malpani is an IVF specialist and
the founder of the angel investment firm
Malpani Ventures, which invests in early-stage
startups

* Malpani Ventures is a sector-agnostic angel
investment firm funding frugal innovation in
India. They partner with founding teams
building great companies. They fund revenue

D/

India
Acorn fund

limited

e Part of White Oak Capital group

e White Oak Capital Management is an
investment management and advisory firm
established by Mr. Prashant Khemka in June
2017.

* Mr. Prashant was formerly CIO of Goldman
Sachs Asset Management’s India Equity and
Global Emerging Markets Equity businesses.

* With operations across India, Singapore,
Mauritius, the UK, and Switzerland, White Oak
Capital has attracted among the largest
Foreign Portfolio Investment inflows into India
over the last three years.

making companies to help them scale.
* Their portfolio includes education, healthcare,
financial inclusion and software.

'/ Ashoka

India

Equity
Investment

Trust Plc

/

* Part of White Oak Capital group

* White Oak group entities collectively have Assets
Under Management (AUM) of 8.6 Billion USD/
73,630 Cr INR as of March 2025 with a global
client base that includes sovereign wealth funds,
pension plans, endowments, individuals and
family offices investing into India through a
combination of separately managed accounts
and investment funds.



PREFERENTIAL ISSUE: RATIONALE, IMPACT & WAY FORWARD

DEBT

planned growth. i‘l I l '

Stronger balance sheet positions company for long- REDUCTION

term sustainable growth

The Company need to invest reasonable CAPEX
investment in next few years to support planned
growth.

Reduce Dependence on borrowed funds to achieve

Divestment allows sharper focus on value-accretive
segments and disciplined capital deployment Proceeds fully allocated to reduce both long term &
short term borrowings of the company.

Interest cost reduction to significantly enhance

profitability and free up internal accruals
* Strengthened debt profile and improved credit
metrics

* Achieve its long-term strategic objectives, technology W -
upgradation, backward integration and planned ay

. Forward

growth for the projects already nominated by
customers

* Consistent & Sustainable Growth with optimal capital
deployment

* Product & Segmental Diversification




\ SHARE HOLDING PATTERN

* The Pradeshiya Industrial & Investment Corporation of UP Lid., (PICUP) part of Promoter &
Promoter Group has sold 500000 equity shares in the open market.
* Revised Shareholding Pattern post preferential issue & divestment by PICUP:

Pre-Preferential Post- Preferential
Name of Promoter & % to total % to total
Promoter Group Holding shares Holding shares
GURSHARAN SINGH &
AFFILIATED PARTIES 4027327 37.36| 4027327 34.16
THE PRADESHIYA INDUSTRIAL
AND INVESTMENT
CORPORATION OF U.PLTD
(PICUP) 1503300 13.94| 1003300 8.51
Total Promoter Holding 5530627 51.3| 5030627 42.68
PUBLIC 5250973 48.7| 6757453 57.32
Total Public Holding 5250973 48.7| 6757453 57.32
Grand Total 10781600 100{11788080 100




UPDATE ON KTM BUSINESS :g

Geartech

Bajaj Auto will acquire majority
control of Austrian motorcycle
manufacturer KTM AG through its
wholly owned subsidiary, Bajaj
Auto International Holdings BV
(BAIHBV).

BAIHBA has committed to a total
investment of EURO 800 Million
(Rs. 7765 Crores) through a
combination of secured term
loans/ convertible bonds/
shareholders debt.

RACL has already started receiving
confirmed delivery schedules from
KTM AG. However, RACL will adopt
a precautionary approach till the
time KTM AG is stabilized fully.

The acquisition marks a significant
milestone in Bajaj Auto’s international
strategy and is expected to support KTM’s
financial recovery and business operation.
The two companies already collaborate
under a joint development programme
based in India.

The funding is aimed at stabilizing KTM’s
finances by supporting a court approved
debt restructuring programme and
providing working capital.

These financial measures have
helped KTM to meet a court
imposed deadline of May 23, 2025
by which time 30% of creditors *All above information related to
claim were to be settled. KTM Group is based on various news
articles of renowned groups.




\ UPDATE ON NEW PROJECTS

Commercial production
started at our new
manufacturing facility
“Udyam”.

More than 2000  sets
dispatched to the customer
under 2 phases.

The Parts are under vehicles
validation at customer site.

Mass Production is on track to
be started in August 2026.

Project

Venus

This project is for supply of
Drive train parts for a Electric
sports car.

More than 100 sets
dispatched to the customer
under phase 1.

The parts are currently under
validation at customer site.

Mass Production is on track to
be started in August 2026.

This project is focused on the
development and supply of
critical components, including
ring gears, sun gears, drive
gears, and planetary gear
assemblies for Electric Power
Steering (EPS) systems in the
passenger car segment.

The proposed project is to
supply steering system
tailored to the requirements
of a leading American
passenger car OEM, for their
pickup truck platform.

As disclosed earlier, the first
prototypes was to be
manufactured and offered for
assembly and testing in Q2 FY
25-26 from RACL Gajraula
plant.

The project is on track and the
samples are in advanced
prototyping phase.

N

RACL

Geartech




k\ AWARDS & RECOGNITION R?\g_

* Honored with an award by EEPC India during the

Northern Region’s 52nd and 53rd Export Excellence Bg= | et hoCHOnEET
. ' JVDAUTO COMPO!

prOBILE COME >

Awards.

* Recognized as the Star Performer in the Automobile
Component Product Group under the Northern
Region Export Excellence category. | |

* The award was presented by the Hon’ble Chief (s ’:4
Minister of Delhi, Smt. Rekha Gupta. e

* The ceremony was further graced by Dr. Phillipflii
Ackerman, German Ambassador to India and Bl
Bhutan, and Shri Vimal Anand, Joint Secretary,
Department of Commerce, Ministry of Commerce &R
Industry, Government of India. ’

* This recognition is a testament to our consistent
performance and excellence in exports.




\ BHUMI PUJAN FOR NEW MANUFACTURING FACILITY ,33_

Geartech

* The Company conducted Bhumi Pujan ceremony on
April 30, 2025 at Gajravla plant for the
commencement of construction of a new
manufacturing facility.

* This marks a significant milestone in our growth
journey and reflects our commitment to expanding
our production capabilities.

* The upcoming facility is being developed as part of
our strategic initiative to enhance manufacturing
capacity in anticipation of future business projects
and to better serve our domestic and international
markets.

* This expansion will enable RACL to meet
increasing demand, support new product lines, and
further strengthen our position in the automotive
components industry.
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QJ RACL Geartech Limited
RACL

Geartech

Registered Office: 15" Foor. Eros Corporate Tower Nehru Place, New Delhi
Corporate Office: B-9 Sector-3, Noida, Uttar Pradesh

Plant 1: A-3 Industrial Area, Gajraula, Amroha

Plant 2: C-32, Sector 80, Noida,Uttar Pradesh

Austria Office:38,Haufstrasse, 4550, Kremsmunster, Kalsdorf, Upper Austria
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